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WHAT YOU’LL LEARN:
• What’s SO different about 

on-market deals
• How to navigate MLS, Hedge 

fund, REO, Auction deals
• Why JVs aren’t a good idea
• How to Build a Deal-finding 

Machine





























The market is slow, and there’s less 
competition for the easy-to-find 

properties in MLS

You have access to cash for earnest 
money

You have access to cash or funding to 
CLOSE deals and resell them, rather than 

assign them



























Restrictions on resale. 

Restrictions on who can buy. 

Penalties for closing late—
but only if it’s your fault. 



Pay careful 
attention to the 

seller 
addendum. 

1
Focus on listings 

that are out of the 
“First Look” period, 
and already priced 

under market. 

2

Be ready to 
make a lot of 

offers. 

3
Expect a slow 

response—and a 
rejection or a 

counter, never an 
initial acceptance. 

4



5. The key to success in getting 
REO properties to wholesale is 

FOLLOW UP.

6. Another hint: November 
and December are the best 

times to make offers on REOs.

7. Watch the clock—and do 
everything in writing. 































If you’re asked to sign a non-circumvent or non-disclosure 
agreement before you can even see what properties are for 

sale, you’re not dealing directly with the seller. 

When a new package becomes available, jump 
on it. 

Understand that the quality of the stock these companies have 
vary with their latest purchase. 

Don’t make offers unless you have the cash to close or a 
medium-term funding source.







DON’T BE A 
CHICKEN FOLLOW UP





Absolute auctions (also 
called “Without 

Reserve”)

Auctions with reserve. 



When the seller has 
multiple properties he, or 

it, needs to get rid of 
quickly

When a creditor or court 
forces an auction to collect 

on a debt or to liquidate 
the property in order to 
satisfy as many creditors 

as possible. 



Receiver 
auctions

Estate 
auctions

Bank-owned 
property 
auctions

IRS, Federal 
Marshall’s, or other 

law enforcement 
auctions. 



Avoid “auction 
fever.”

1

Make sure you 
understand the 

terms of the 
auction before 

you bid. 

2

Don’t bother to 
attend auctions 

of “retail”
condition 

properties. 
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